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Struggling to change a bad habit or looking to improve performance?  So often, we want to make big changes but lack the resolve to 
see them through.  We can’t seem to summon the necessary willpower to take on huge challenges like saving for retirement, earning a 
promotion, quitting smoking, or losing weight.  But it turns out; willpower has little to do with whether or not people succeed at 
changing bad behavior. 
 
Diagnose what is keeping you stuck in the status quo.  Create change plans that lead to desired and lasting results.   
 
COURSE DESCRIPTION: This one day session teaches individuals to recognize the personal, social, and environmental forces of influence 
currently working against them – and then turn them in their favor.  By doing so, they become more engaged and productive, and 
more likely to solve complex problems. 
 
 

 
 

SPEED OF TRUST 
“You may not be able to control everything, but you can influence certain things, Trust starts with you.” 
                                                                                                                                                                                - Stephen Covey 
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When trust is low, individuals become suspicious of each other, their boss, and of the organization.  They guard communication, 
speculate, and disengage.  As a result, productivity grinds to a crawl and costs increase.  When trust is high, communication, creativity, 
and engagement improve.  Productivity speeds up and costs decrease as attention is redirected toward objectives instead of suspicion 
and frustration.   
 
COURSE DESCRIPTION:  In the Speed of Trust one day session, individuals identify and address “trust gaps” in their personal credibility 
and relationships at work.  Using “real work” situations in the work sessions participants: 
 

• Practice the 13 Behaviors of High Trust to develop, restore, and extend trust. 
• Create a Trust Action Plan to increase personal credibility and influence. 
• Practice communicating transparently, respectfully, and directly. 
• Identify how to extend appropriate levels of trust with co-workers. 

 
 
 

INFLUENCER 
 “Influence is one of the most powerful and important capacities you possess” 
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The best leaders know how to get individuals to work together to accomplish goals. In contrast, we struggle to enable our colleagues to 
complete projects on time.  We do our best to motivate employees and continually work on ways to exert our influence, but we 
regularly fall short.  
 



Learn the skills needed to effectively change behavior.  Whether a formal leader or an individual contributor, influencer can help you 
drive the change you need.    

COURSE DESCRIPTION: This two day session provides individuals with the skills to identify high-leverage behaviors to focus on.  
Discover the three keys to influence and what successful influencers do that separate them from the rest.  Learn to effectively motivate 
and enable others, regardless of formal authority while creating behavior change strategies that yield rapid, lasting results. 
 
 

 
CHAMPIONING DIVERSITY 

“We think we see the world as it is, when in fact we see the world the way WE are.” 
                                                                                          -Stephen Covey 
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Do you know how to understand diversity and then leverage the differences for greater results?  By actually “championing” diversity, 
you can unleash the power by proactively seeking out and celebrating differences.     
 
COURSE DESCRIPTION:  This one day program will teach individuals to see the world as it is and teach employees to work together in 
new and productive ways.  Participants will be able to:  
 

• Define diversity 
• Leverage differences for greater results 
• Adjust to changing demographics 
• Challenge unproductive beliefs and stereotypes 
• Recognize other’s contributions 
• Lead and work effectively with diverse teams 

 
 
 
 

PERSONIFY LEADERSHIP 
“The only way to do great work is to love the work you do.” 

                                                                                          -Steve Jobs 
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IT TAKES ALL YOU'VE GOT! Leadership is not for the faint of heart. When others whine, you look for solutions. When others fail, you 
encourage and coach. It takes all you’ve got, but the good news is you’ve got all it takes. We don’t believe leaders are born. We believe 
leaders are developed using tools they were born with: their mind, mouth, eyes, ears, heart, spine, hands and feet. 
 
COURSE DESCRIPTION: This two day session is designed to be easy to apply and retain.  Personify Leadership is a program created with 
the body part model, broken down into eight specific categories.  Each individual category, or body part, is directly related to a 
leadership skill or competency.  The training deconstructs each core competency, focusing on practical skills you can apply 
immediately.  Be the heart, mind, ears, voice, hands, feet, spine and eyes of a leader. 
 

• Deepen your understanding of what it takes to be a leader 
• Develop key skills and practical “how tos” for leading your workforce more effectively 
• Gain a greater appreciation for your own strengths and development areas 

 
 
 
  


