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22 AUG 2019

AIR STATION ORDER 5224.3C

From: Commanding Officer, Marine Corps Air Station Cherry Point
To: Distribution List

Subj: CONTINUOUS PROCESS IMPROVEMENT PROGRAM

Ref: (a) DoDI 5010.43
(b) MCO 5220.13

1. Situation. Reference (a] requires that Heads of Department of Defense (DoD)
components implement Continuous Process Improvement/Lean Six Sigma (CPI/LSS)
programs. Reference (b) establishes an enterprise level Strategic
Prioritization Process (SPP) and Strategic Prioritization Working Group (SPWG)
to prioritize, analyze, and solve Marine Corps strategic issues identified and
agreed to by senior leadership,

2. Cancellation. ASO 5224.3B.

3. Mission. Establish Air Station policy to comply with the references.
4. Execution

a. Commander’'s Intent and Concept of Operations

(1) Commander’'s Intent. Facilitate Headquarters Marine Corps (HQMC)
CPI/LSS efforts by:

{a) Submitting initiatives for consideration into the SPP, through
the chain of command.

{b) Ensuring potential initiatives target capability or readiness
challenges that are: of strategic impact to the Marine Corps Enterprise, driven
by mission/strategic guidance, wvaluable to resolve, problems that have “stood
the test of time”, and problems without known solutions.

{(2) Concept of Operations

(a) Comptroller/Business Manager

1. Gather potential initiatives, analyze issues for adherence
to SPWG requirements for submission, and submit those initiatives that qualify.

2. Within available resources, support initiatives and process
improvement efforts as requested by Directors.

(b) All Birectors and Staff: Identify and submit potential

initiatives.

5. Administration and Logistics. Submissions related to this order should be
directed to the Comptroller’'s Office, Business Performance Team (BPT).

DISTRIBUTION STATEMENT A: Approved for public release; distribution is
unlimited.
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6. Command and Signal

a. Command., This order is applicable to all Directorates and staff.

b. Signal. This Order is effective the date signed.

M. R. HUBER
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