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DOD CIVILIAN LEADERSHIP COMPETENCY CONTINUUM 

 
 
Competencies: 

 
Flexibility 
Resilience 

Continual learning 
Service Motivation 
Computer Literacy 
Integrity/Honesty 
Customer Service 
Problem Solving 

Technical Credibility 
Interpersonal Skills 

Oral Communication 
Written Communication 

Mission Orientation 
 

 
Team Building 

 
Accountability 

 
Decisiveness 

 
Influencing/Negotiating 

 
DOD Mission and Culture 

 

 
Human Capital        
Management 

 
Leveraging Diversity 

 
Conflict Management 

 
Developing Others 

 
DoD Corporate     

Perspective 
 

National Security 
Foundation 

 

Technology 
Management 

 
Financial Management 

 
Creativity & Innovation 

 
Partnering 

 
Entrepreneurship 

 
National Defense 

Integration 
 

National Security 
Environment 

 
Vision 

 
External Awareness 

 
Strategic Thinking  

 
Political Savvy 

 
Global Perspective 

 
National Security 

Strategy 

Centrally Managed 
Courses: 

Aspiring Leader Program 
 

New Leader Program New Leader Program Executive Leader 
Program 

Executive Potential 
Program 

Training Resources: Online/Classroom 
Training 

Online/Classroom 
Training 

Online/Classroom 
Training 

Supervisor Courses 

Online/Classroom 
Training 

Online/Classroom 
Training 

Local Programs: Lead Self Lead Others Lead Others   
Other Resources: Leadership Library (Audio 

and Printed Materials) 
 

On the Job Training 
 
 

Leadership Library (Audio 
and Printed Materials) 

 
On the Job Training 

Leadership Library 
(Audio and Printed 

Materials) 
 

Job Shadowing 

Leadership Library 
(Audio and Printed 

Materials) 
Interviews 

Developmental 
Assignments 

Leadership Library 
(Audio and Printed 

Materials) 
 

  Lead the Institution Lead Org/Programs Lead People Lead Teams/Projects 

 

Lead Self 

 


