UNITED STATES MARINE CORPS
MARINE CORPS AIR STATION
POSTAL SERVICE CENTER BOX 8003
CHERRY POINT, NORTH CAROLINA 28533-0003

Canc: Apr 2016

ASB 5040
INSP

7 JAN 2016

AIR STATION BULLETIN 5040

From: Commanding Officer, Marine Corps Air Station, Cherry Point
To: Distribution List

Subj: PRE-COMMANDING GENERAL'S READINESS SELF-INSPECTIONS
Ref: (a) ASO 5040.1A

Encl: (1) Functional Area Responsibilities Matrix
(2) Monthly Functicnal Area Checklist Inspection Schedule
(3) Sample Corrective Action Report {(CAR)

1. Purpose. Marine Corps Air Station (MCAS) Cherry Point conducts self-
inspections of all responsible functional areas no later than 30 April 2016, in
order to identify and correct any functional areas not in compliance with
applicable regulations.

2. Background. Personnel should expect to receive a Marine Corps Installations
East Commanding General’s Readiness Inspection (CGRI) during calendar year 2016.
While inspections are normally conducted with little notice, a CGRI is normally
conducted two years from the previous inspection.

3. Bction

a. Commander's Intent and Concept of Qperations

{1) Commander’'s Intent. MCAS Cherry Point is found MISSION CAPABLE with
no repeat or surprise findings/discrepancies. Each Directorate will conduct
self-inspections of the areas under their cognizance with the purpose of
identifying every item not in compliance with applicable regulations and to
correct them before the CGRI. 1In the event of a CGRI, there should be no
surprise findings or discrepancies, nor any repeat deficiencies from the
previous CGRI.

{2) Concept of Qperations

{a) Director’s/0IC’'s shall conduct self-inspections of their
respective functional areas, in accordance with the enclosures.

(b) For all findings and discrepancies noted during self-inspections,
a Corrective Action Report (CAR) will be submitted to the Station Inspector’s
Office (see enclosure (3)). The CAR will note the issue, corrective action(s)
required, and the completion date for all corrections. All issues requiring
command attention (i.e., higher headguarters or external-to-the-command issues)
will be addressed to the Station Inspector, Executive Officer (X0), and
Commanding Officer (CO) respectively, for appropriate assistance.
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(c) Follow-up inspections, based on the CAR, will be coordinated by
the Station Inspector, as directed by the CO.

(@) If another event {e.g., Air Show, external agency inspection)
interferes with the completion of a scheduled self-inspection, coordination
shall be made with the Station Inspector’s Office as soon as possible to
reschedule the inspection timeline.

(e) Functional Area Checklists (FACs) and CARs will be scanned and e-
mailed to the Inspector’s Office at the POC below.

(f) Inspections are to be performed as part of normal duties. No
over-time is authorized for completion of inspections.

(g) Due to FACs being updated frequently, the POCs identified in
enclosure (1) are responsible for using the most current FAC found at:

http://www. hgme.marines.mil/igme/Units/InspectionsDivision.aspx

(h} The Commanding Cfficers of Headquarters and Headquarters Squadron
and Marine Transport Squadron Cne shall conduct self-inspections of all
applicable functional areas and maintain the inspection records in accordance
with reference (a). Sguadrons are not required to submit inspection results or
CARs to the Station Inspector’'s Office. Sguadrons may coordinate with the
Station Inspector’s Office for areas needing additional rescurces or assistance
beyond the unit‘s ability to address.

c¢. Tasks

{1) Station Inspector

(a) Coordinate requests for assistance from outside agencies, if
such assistance is desired by a directorate.

{(b) Track completion of monthly inspections and corrective actions.

(c} Update the CO monthly on the status of self-inspections,
discrepancies noted, corrective actions required, and a general status of the
command inspection program.

(d) Conduct re-inspections as needed.

(e) Assist Sqguadron CO’s with self-inspection preparations and
outside assistance, as needed.

(2} Directors/0ICs

(a) Ensure completion of all self-inspections per enclosure (2).

(b) Submit a copy of each FAC with self-inspection remarks to the
Station Inspector’s Office NLT the last working day of the month in which the
inspection is scheduled (e.g., 31 Jan, 29 Feb, etc.).

(c) If there are findings and/or discrepancies, submit a CAR in
addition to the FAC with self-inspection remarks.
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{d) Coordinate any conflicts in the completion of self-inspections
with the Station Inspector’s Office.

{e) The point of contact for all CGRI matters is Staff Sergeant
Scott Levesque at (252)466-4904, scott.levesque@usmc.mil, or
chptstatinspector@usme.mil.

4, Reserve Applicability. This Bulletin is applicable to MCAS Cherry Point and

its subordinate commands.

TRAVIS L. POWERS
Executive Officer

DISTRIBUTION: A
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UNITED STATES MARINE CORPS
MARINE CORPS AIR STATION
POSTAL SERVICE CENTER BOX 8003
CHERRY POINT, NORTH CAROLINA 28533-0003

IN REPLY REFER TO:

5040
INSP
XX Jan 16

From: Station Inspector
To: Commanding Officer (Attn: Stat Insp)

Subj: CORRECTIVE ACTION REPORT, FUNCTIONAL AREA CHECKLIST 001-
COMMAND INSPECTION PROGRAM

Ref: (a} ASO 5040.1A
(b) ASB 5040 of 4 Jan 16

1. Per the reference, the following report is submitted:
a. Pinding/Discrepancy #1. Item number from FAC - (restate

gquestion verbatim). Answer (Yes or No). Copy statement from
inspector, when given. (3 PARTS TO QUESTION)

{(a) Corrective Action - (State what is being or
already done to correct the Finding/Discrepancy)

(e.g. 001 01 001 - Is the command inspector billet a primary duty?
No. There was no assignment letter appointing the Inspector
billet as a primary duty on the day of the inspection. The
Appointment Letter was signed by the end of the inspection.

(a) Corrective Action - Appointment letter was signed
by the end of the inspection. A turnover checklist was developed
to remind the staff of requirements necessitated by turnover of
personnel.)

b. Discrepancy #2. (Repeat for each finding or discrepancy)

2. The point of contact for this report is SSgt S. Levesque at
(252) 466-1234.

S. LEVESQUE

ENCLOSURE (3)



