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From: 
To: 

Commanding Officer, Marine Corps Air Station, Cherry Point 
Distribution List 

Subj: HANDLING AND TRANSPORTING FREIGHT TO AND/OR FROM BARGES 

1. Situation. To promulgate policy and procedures for the 
movement of inbound and outbound Government freight via barges at 
the Morehead City (MHC) Port to and/or from Marine Corps Air 
Station (MCAS) , Cherry Point (CHERPT) . 

2. Cancellation. ASO 4460.1J. 

3. Mission. This Order is applicable anytime oversize or 
overweight inbound or outbound Government freight requires 
transportation via barge at the MHC Port. 

4. Execution 

a. Commander's Intent and Concept of Operations 

(1) Commander's Intent. Marine Corps Air Station, Cherry 
Point has established policies and procedures to ensure freight 
handling and transporting to and/or from barges at the MHC Port is 
conducted efficiently and safely to avoid unnecessary delays 
and/or demurrage charges. 

(2) Concept of Oper~tiorts. The handling and transporting 
of freight to and/or from barges is accomplished through the. 
combined efforts of the organizations identified in paragraph 4.b. 
o fthis Order. Effective coordination among organizations is 
essential to successful freight management functions. 

b. Tasks 

(1) Defense Logistics Agency (DLA) Distribution, CHERPT. 
The DLA Distribution Cherry Point Transportation Officer 
(466-3253), coordinates the handling and transporting of oversized 
and/or overweight freight to include, but not limited to the 
following: storage vans, shipping containers, boats, aircraft, 
aircraft towing tractors, airfield matting, dumpsters, arresting 
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gear, five ton trucks, Fresnel Lens Optical Landing System 
lighting systems, etc. The DLA Distribution CHERPT Transportation 
Officer is responsible for the following: 

{a) Receive and review aunit's request for freight to 
be handled and transported to and/or from barge{s). 

{b) Perform visual inspection of freight to determine 
if special material handling equipment is required. 

{c) Provide cost estimate to requestor and obtain their 
approval and signature to handle and transport the freight. 

{d) Coordinate with the Motor Transport Officer, 
Facilities Directorate, MCAS CHERPT {466-3502), to deploy special 
handling equipment, as needed, and to arrange for freight 
transport vehicles. 

{e) Ensure special permits are obtained, as required, 
for over-the-road travel and that routes, bookings, and manifests 
are accurate and complete. Trace freight shipped or received as 
part of military de~loyments, unit moves, and military exercises. 

{f) Notify the Provost Marshal's Office, Security and 
Emergency Services {SES) Directorate, MCAS CHERPT {466-3445), to 
coordinate convoy movements. 

{g) Notify the Acceptance and Transfer Area, Aircraft 
Planning Branch {Code 91203), Fleet Readiness Center {FRC) East 
{464-7595/7590), when a barge arrives with an aircraft and again 
when the aircraft is ready for transport to FRC East. 

{h) Notify the Duty Officer, FRC East {464-7999), if 
transport of an aircraft from the MHC Port to FRC East cannot be 
completed during normal duty/daylight hours. 

{2) Aircraft Planning Branch {Code 91203), FRC East. The 
Aircraft Planning Branch is responsible for the following:.· 

{a) Coordinate with the Transportation Shop, FRC East, 
464-7533, to arrange for the movement of aircraft and/or aircraft 
related freight. 

{b) Provide the DLA CHERPT Transportation Officer 
advance shipping information {i.e., the barge's expected arrival 
date and time, type of freight, etc.). 

{3) Duty Officer, FRC East. The Duty Officer, FRC East 
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ensures that. a sentry is posted with the off-loaded aircraft at 
the MHC Port when movement of the aircraft to the FRC East cannot 
be completed during normal duty/daylight hours. 

{4) Motor Transportation Officer, Facilities Directorate, 
MCAS CHERPT. The Motor Transportation Officer, 466-3502, is 
responsible for the following: 

{a) Provide freight transport vehicles. 

{b) Provide a convoy escort vehicle. 

{c) Establish mandated safe towing speeds. 

{5) Provost Marshal's Office, SES Directorate, MCAS 
CHERPT. The Provost Marshal's Office, 466-3445, is responsible 
for the following: 

{a) Provide assistance with coordinating freight convoy 
movements on and off base. 

{b) Ensure off base freight convoy movements are 
coordinated with appropriate civilian law enforcement agencies. 

5. Administration ahd Logistics. 

a. Administration. This Order establishes coordination 
procedures and responsibilities for the handling and transporting 
of freight to and/or from barges by members assig~ed to DLA 
Distribution CHERPT, FRC East, and units aboard MCAS CHERPT. 

b. Logistics. Recommendations concerning the contents of 
this Order are invited; forward them to the Commanding Officer 
{Attn: SUP), MCAS CHERPT, via the appropriate chain of command. 

6. Command and Signal 

a. Command. The Commanding Officer, FRC East, and Director, 
DLA Distribution CHERPT, concur with the contents of this Order 
insofar as it pertains to members of their commands. 

b. Signal. This Order is effective the date signed. 

#~ 
B. R. BLALOCK 
Executive Officer 
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